Move Your Troops

Debunking the myths, understanding our donors and the path to
online success

Taylor Shanklin, Convio s
Jeff Gasior, BGC Indianapolis NS CONYIR.



What do you think about online giving?




5 Myths About Online Giving

e Older donors don’t give online
e Major donors don’t give online
* Online donors don’t give offline

e Social media isn’t worth our time

e One donation form is all we need
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Our WhiteBoard

* Understanding why we give

 Meeting generational needs

e 6 things YOU can do in the next 6 months
e One Club’s story - Indianapolis
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Why do we give?

“I wanna be
like Mike”




Super Donors!! Duh, duh, duh, duh!

Make your supporters heroes of your
story (mission)

In messaging, explain urgent need and
how a clear action by reader can bring
about solution
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Our WhiteBoard

« Understanding why we give

* Meeting generational needs

e 6 things YOU can do in the next 6 months
e One Club’s story - Indianapolis
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Change Happens
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What We Mean by Multi-Channel

N CQNYVIO.



Today’s supporters are channel-hoppers

©Convio, Inc. | Page 10 @ COI'\VIOS
MOWVE PEQPLE™



What Multi-Channel Is
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Channels Work Together

Offline-only donors

who get email from an organization

glive double

over a lifetime

N CQNYVIO.



Total Annual Giving

Who's Giving?
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Size of each pie is
significant —
represents total
population of each
generation

Boomers

Matures

67% Give

79% Give
30.8M donors
$1066 yr/avg
6.3 charities
$32.7 Blyr

52.2M donors
$901 yr/avg
5.2 chatrities
$47.1 Blyr

58% Give
35.9M donors
$796 yr/avg
4.2 charities
$28.6 Blyr

56% Give
28.5M donors
$341 yr/avg
3.6 charities
$9.7Blyr
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Channels for Revenue & Updates

ANNUAL
GIVING

DONATED BY
CHECK BY MAIL

PRIMARY

CHANNELS FOR

UPDATES

REGULARLY

ON FACEBOOK
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Channels for Awareness

£
Matures Boomers
Malil 35% Mainstream media 28%
Mainstream media 24% Mall 19%
Word of mouth 18% Word of mouth 16%

68% first heard 30’s+
Average time support: 15 yrs

55% first heard 30's+

Average time support: 13 yrs
AVl
e G?”X . GenY
) Mainstream media 24% . .
| Mainstream media 27%
-~ Word of mouth 18%
: Word of mouth 22%
Mail 16%

School 18%

52% first heard childhood
Average time support: 4 yrs

[ 32% first heard childhood
i Average time support: 7 yrs
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Rare Consensus re: Soclal Channels

“Peer to peer solicitation is the most
acceptable form of solicitation”

GEN X BOOMER MATURE

89% 82% 76%
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Sounds Great
How Do | Do It?
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Meeting Generational Needs Template

Matures Boomers Gen X GenY
Attitudes/ | Guarded Time vs. Money Online Connection Time to Give Back
Values | Scrutinize Premeditated Giving Random, Peer Motivated | What's In It For Me?
(%)
(O]
k=)
g
&
n
+
[0}
O
E
|_
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How do we reach Matures?

Guarded

Scrutinize

Annual Tax Receipts

Guidestar/BBB/
Charity Navigator Insignia

Fundraising Expenditure
Disclosure

E-Newsletters

©Convio, Inc. | Page 19

August 31, 2007

SAARP

The power to make It better”

Volume 11, Issue 35

Visit AARP.org Join AARP

Virtual Volunteering

Learn how you can help make the world a better place on your own
time, in your own home or office.

The Quiet Crisis: The Rising Costs of Health Care

If Ben Franklin was alive today, he might write that "nothing is
certain but death, taxes and rising health costs." Health care costs
are soaring, and more Americans than ever feel less certain they
can afford the care they need if something really went wrong.
Something needs to change, and soon.

Game On!
Up, down or side to side, our crossword puzzles provide hours of
fun. New puzzles every day!

AARP Radio: Alison Krauss

She’s picked lots of songs she’s enjoyed performing and added
some new ones. Alison Krauss talks about working with other
musicians and her new album: A Hundred Miles Or More.

Member Benefit: PeoplePC Online

Get unlimited Internet access from PeoplePC Online at the special
AARP member rate of $4.97 a month for the first 4 months, then
$9.95 a month. Surf up to 5x faster with our FREE Accelerator

trrhnalamel Dhie Aaniear Ernail Vine Drotoetican Doan D lin RlaclearTHM

ENROLL NOW!

ADVERTISEMENT
LENSCRAFTERS
AALRP

Member Discount

30% OFF

b Get Details

Free Shipping
on Note Cards!

plus, 30 free prints
far new customers

get started

srlpelpﬁsﬁE o b

Want Aavihilibhe?
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Assessment: How do we reach Boomers?

Celebrating

Pre-meditated Giving Nature

. This Earth Day, learn how pr. T AT T I
Tlme VS Money our donors suppoert nature! ! ] iy 4 ".| T

Read Their Stories . sto I"‘ffs 'l?fhﬂpf

* Renewal Appeals and Notices g andNature  the Future  Real Estate

. : Gift & Estate Plannin myRealEstate
¢ Event FundraISIng Donation D]iscm-'f; Ways to Give & Save 5 | ‘

(VS " PartICI patlo n) Smart and creative gift planning with The MNature Conservancy itts of Real Extata |

can help you meet your financial objectives, as well as your In three easy steps, My Real
charitable goals. Explore the many ways you can help the M can show you
Conservancy protect the lands and waters you love while how a gift of real estate to the I
maximizing your philanthropic giving. Discover vour opticns Conservancy can meet your

1 1 ; needs._and create a legacy for
¢ BaSIC Donatlon Forms today. the natural world. Get started.
Leaving a Conservation
Legacy
By making a bequest to The
Mature Conservancy, Bob THE LEGACY CLUB
MNewson is able to protect nature :
for the future and leave a
conservation legacy. Read his
stary.

* maobilize your community to take action.
+ expand the voice and visibility of the LGET community

* Volunteer Opportunities

stories of hope

« Data Mining Planned Giving

= help to change hearts and minds, and
* holster 2 nationwide effort to end hate and discrimination.

Take Action

lembership Center
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Assessment: How do we reach Gen X?

Random, peer motivated

Online connection

e Create/Donate to a Tribute
Fund

e Make a Sustained/
Committed Gift

« Sign a Pledge
e Event Attendance

 Mobile Site Optimization

©Convio, Inc. | Page 21
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CO)\ S lehguake Strikes Haiti

MAI

Earthquake Strikes Haiti

CARE is deploying additional emergency team
members and lifesaving aid to the devastated city of
Port-au-Prince in Haiti, where the worst earthquake in
200 years destroyed houses, hospitals and critical
infrastructure. While the exact death toll from the 7.0-
magnitude quake is not yet known, it is expected to be
catastrophic. Up to one-third of the impoverished
| nation's population has been affected by this tragedy.

CARE is rushing aid to Haiti right now. Denate
teday to help in the relief effort. Your gift will help

save lives.
Gift Amount

BN [ $25.00 [+ ]

Credit Card Mumber: CWV Number:

( i J

. Expiration Date:
ol O - O -

Credit Cards Accepted:
. VISA g B

program is
tion work.

=== Your Information
Mes=r Tite: First Mame:

< CONVIO’
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Assessment: How do we reach Gen Y?

Time to give back
Mass Effect 2 Welcome to the BioWare Bazaar. This is your chance to
y earn token by rewgistering your games, following us on Twitter,
What Sin |t fOF me’) asnwering surveys, etc == than wai can radaam v talians jn an online

auction to win hoodies f \1 stom painted

PCs. You can learn mo|
http://social.bioware.c

e  Premiums/Contests BiIOWARE

BALAAR
@ 26 minutes ago * Com

 Event Fundraising Participat R
(vs Donation) 9 View all 65 comments

JOIN THE MARCH

e Social Media

e Mobile Outreach

Slcep Ourto End B
Malaria on f&plll 24th. convio

WORLD MALARIA DAY - APRIL 25, 2010 MOVE PEOPLE ™
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Meeting Generational Needs

Boomers

Attitudes/
Values

Guarded
Scrutinize

Time vs Money
Premeditated Giving

Online Connection
Random, Peer Motivated

Time to Give Back
What's In It For Me?

Tactics + Strategies

Longer-form appeals

Renewal Appeals and

Creation of/Donation to a

Premiums/Contests

I'NULUCLC o

Triliit Eraal
TIJuULcT muliyua

Annual Tax Receipts Event Fundraising Make a Event Participation (vs.
Donation(vsparticipating) | Sustained/Committed gift Benation)
Guidestar/BBB/Charity Basic Donation Forms Sign a pledge Social Media

Navigator togos

Fundraising Expenditure

Volunteer Opportunities

Event attendance

Mobile Outreach

Disclosure

E-Newsletter

Data Mining Planned

Mobile Site Optimization

Giving

E-Newsletter

TOTTVIO,

T 1 1T age . 2o
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Our WhiteBoard

« Understanding why we give

* Meeting generational needs

e 6 things YOU can do in the next 6 months

e One Club’s story - Indianapolis
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Obstacle: Our emaill list iIs too small

Until hunger is gone,

List Growth e

? "Tj' Jm"Eua;use'___ Sup&uu!t

) = |\ Er———

Mission »

> 'DNATE
G0

"ELL A FRIENC

Regizter for more information NEWSIEttEI’ Sigl'll.lp

below: g
Stay in the loop by signing

m up for our quarterly emails._

Email:

Sign up here to receive our
free weekly devotions in
your inbox!

| ‘Email Address
Sign up now

D RG] Submit |

4eNEWS

receive emails about our work
helping people and nature

Enter vour ermail here:

©Convio, Inc. | Page 25 | =] Q convio’
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OF INDIANAPOLIS

@ BOYS & GIRLS CLUBS

BOYS & GI
OF THE TENNI

Donate Online

Planned Giving

' BE INSPIRED.

In Kind Gifts Denzel Washington  Age 6

Newslette
: - » Learn More

0:00/245 @
Welcome to The Boys & Girls Clubs of Upcoming Events
Ind1anap0 liS! I:l There are no upcoming events

Hej;hr.-ﬁ: more mngalm

Press Releases

Yote Today and Lend a L’-"" 5 Donate
Helping Glove ]

currently scheduled

View Full O

You ca _ -
The Boys & Girls Clubs of Indianapolis are proud o

(812 announce we are the 2011 Lend a Helping Glove
BIOANSINSS ! inners, BGCI was happy to accept a $10,000
) : donation from the Indianapolis indians, to help
celebrate the 125 years of local professional baseball
A big thanks fo Indianapolis Power & Light for their

suppert and to everyone who made this possible. , Kids at Indianapolis Boys &

5 & GIKLS CLUBS Girlz Clubs Take on the

Mission: The Boys & Girls Clubs of Indianapolis '@/mfw
believes that every young person deserves to live a life

filled with hope-and opporiunity. Because we care about our young people, we provide a safe,
educational and positive atmosphere where they can prosper and reach their full potential
Boys & Girls Clubs of Indianapolis are special because:

= Annual

1. Dedicated Youth Facility - The Boys & Girls Club is a place designed solely for youth B GHERY Report

.
Organize

programs and aclivities

February 16 to Celebr

fad

Open Daily - The Club is open every day after school to provide a safe place for kids Bilack Hiztory Monih Find us on

when they have free time and need positive; producive outlets. Facebook

R R R WL e s PR T M i o | T S e e e L e A g e B e




’:-—-\_ b SITE MAP » CONTACT US *HUNGER E-NEWS

Gq Email Address [ Send |
ONTARIO

ABOUT PROGRAMS LEARN NEWS ACT

Search here... m

We are

Support a farm to food bank donation tax credit to help people facing hunger in
Ontario with Ontaro-grown surplus food,

Prevent surplus food on Ontaro farms from going to waste

Help food banks receive millions of pounds of fresh food

Thouzands of children and families will receive Ontaro grown fruits and wvegetables

ONTARIO

ASSOCIATION OF
FOOD BANKS

It*s easy to help end hunger, You can make a difference today:

Please sign your name to our petition below.

hz a proud citizen of the province of Ontario committed to

. = - supporting my neighbours, | support the creation of a farm
J OI n ed < :O nVI O Ap rl I 2009 donation tax credit as an incentive for fresh, local food Please confirm your contact information (one

donations to benefit people facing hunger in Ontario, An entry form per email address):

estimated surplus of over 25 milion pounds of fresh fruits *First Name: I
and wegetables in Ontario that iz currently tilled back into

the soil or sent out for dizposal could provide nutritious

. =, . *Last Mame: I

[ Flelded petltlon meahk faor 3:0,000 people forced to turn to food banks
each month, *Email: I
Ewen though there are 140,000 children in our province *Ctreet 1 I

- . who live in a home without enough food, there is an
® D O u b I ed th e I r I ISt abundance of fresh, surplus local food available at Street 2t I
Ontaro’s farms that is tilled back into the soil or sent out
for disposal. City: I

#dd vour name to our online petition to help increase .
*State / Province: v
« Boosted revenue 600% o
We're asking our friends and partners to help us build a ZIP / Postal Code: I

considerable call to action for a donation tax credit to

help farmers donate surplus food to food banks, Qur ™ es, T would like to receive e-mail from the

farmers are eager to help our communities. You can help Ontario Association of Food Banks
the OAFB reach our goal of bringing 5,000 voices in
support of our request to Premier Dalton AicGuinty, We _Organization/Company Marme
need to bring together as many supporters as possible,
The petition will be presented to the Premiere in mid
October. Position

It is more important than ever before to support our local

food banks. Many families are struggling to make ends Sign your name

©Convio, Inc. | Page 27 meet during tough economic times and food banks are
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L | St G rOWth I d eaS BOYS & GIRLS CLUBS Pledge to help kids BE GREAT. ®

PIE4SE 10 KEIP CLOTHE OUR KIDS ﬁ

Supporters helped us earn 40 $50 JCPenney gift cards to help | | SidnePIC4
clothe our kids! - S iR

The campaign may be over but it's never too late to promise to help kids BE GREAT. Sign up 2 S}‘art - f g
below and get updates from us on how. :

HOW TO HELP
| Signe PIC43C->

LKt ¥ 18

For most kids, a new school year includes memories of a fresh start including new school } Tt“ A Fﬂtnd =

clothes. For kids whose families can't afford a back to school shopping trip, not feeling good

about how they look may lead to a low self-esteem and lack of interest in school Pledges to our campaign } Tt” A chnd =t
To make sure every kid walks into school prepared to do their best, Boys & Girls Clubs of helped earn 40 $50 JCPenney

Indianapolis has partnered with JCPenney to provide new school clothes for the kids most in gift cards to help our kids T]\n You TU'

need in exchange for your pledge of support get new school clothes! JCP ney

Pledge today to help the kids of Boys & Girls Clubs of Indianapolis BE GREAT!
Afterschool

*Must be 18 years of age lo pledge

Other Ways to Help:
* denotes a required field

Donate
First Last Volunteer
* Name
|

* Email

Thatlk You 1o
Optional- Send a message to the kids! \JC

Penney

Afterschool

Subject of your message

*JCPenney will donate a
$50 gift card for a child in
need for every ten
pledges made, up to a

Message:

maximum of $1,250.

©Convio, Inc. | Page 28 1
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List Growth

Give-Awa

©Convio, Inc. | Page 29

This Summer...

Join the movement to
BE A KID AGAIN!

Want to be a KID again? Enter the THROW
BACK Give-a-Way by sending an eCard.

Send an eCard

BOYS & GIRLS CLUBS
OF METRO ATLANTA

This summer, be a kid again with these 5 easy
to follow tips.

1. Rather than sit back and watch the ice cream
truck pass you by, run up to it and buy yourself
a conel

2. Play hooky and spend the afternoon at an
amusement park.

3. Spend Saturday morning watching cartoons
like He-Man, Bugs Bunny and the Care Bears.

4 Invite your friends for a sleep-over and watch
a movie like Goonies or Jaws. And don't forget
the junk foodl

5. Dust off your Battle Ship, Monopoly and Clue
board games and have a game night.

I've just entered the BGCMA THROW BACK
give-a-way! Do you know someone that needs
to embrace their childhood again? Enter the
contest to win a THROW BACK Kid pack and
send your own eCard today.

| am proud to support Boys & Girls Clubs of
Metro Atlanta. | encourage you to learn more
about this great organization and how it's
changing children's lives and creating great
FUTURES! Be inspired by their mission and
their work in our community. www. bgcma.org




List Growth Ideas

Give-Aways

always practice safe science.

research is cool. pass it on.

AOMRF—.

©Convio, Inc. | Page 30

You already love OMRF. And we love you back. So much that Geek is the new chie.

we're ready to make you an honorary scientist. Every time you tell [ECILULRSLUSSEUERUIIERELL S 2 L
a friend about OMRF using one of our eCards, your name will be
entered in a drawing for a free Geek Pack.

Our Geek Pack includes:

* A genuine, unused, biochazard-free lab coat—embroidered
with your name!

+ The latest in personal protective eyewear. because we
practice safe science, y'all.

+ And the finishing touch—a pair of second-skin lab gloves to
protect your digits from harmful stuff. And of course, you
better believe they make that nice, yeah-I'm-a-doctor
snappin’ sound when you tug ‘em on. Extra cool.

Win a Geek Pack
Click here to Sign Up!

When you don your Smarty Pants duds, your 10 wili gain an instant
20 points, We guarantee it! Plus, you'll be helping spread the word

that research is cool.
) Enter to Win!
So please, pass it on! Don't forget to tell your fellow geeks. Be a

Smarty Pants and get your name in the game.

The Deadline to Enter is Wednesday, June 24th!

Unzubschbe | Forward o a Friend | Visit Our Wed Sita
POW

b conv IO Okiahoma Medica| Research Foundation | 825 M.E 13th Sirast

'u Dklshoma City. Oklahoma 73104

OMRF T 2008 All ights ressned.

</ convio’
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List Growth Ideas

Ay g it
[JLANDERSONX Home | About Us I Privacy | Contact Us

MINISTRIES

Do you know the dangers your teen faces today?

Today's society places extreme pressures
Paul Anderson Ministries Presents on our teens. As a parent, are you prepared
to address these challenges?

Why ask for your email?

‘We will send you a link to
download this resource: We
may also:send you ini_’nrrnaﬁon

Enter your email address to get your free

copy of Dangerous Trends right now. on other similar parenting

resources. \We want to minister
|enter your email | to you and your family right now
and in the future. You can
unsubscribe from our ministry
atany time.

Downloads

About Dangerous Trends

Download this resource from Paul Anderson Ministries to leam more about:

“ b parental tips written by today's teenagers.

= Drugs that are readily available to your child.

“ B tactics in dealing with this Internet generation

“ The danger of cell phones.

“ The importance of you shaping your child's character

About Our Ministries

The Paul Anderson Youth Home
(PAYH) is residential home providing
Christian rehabilitation for young men
seeking an alternative to
incarceration. Continuing the mission
set by Paul Anderson and his wife
Glenda in 1961, the PAYH seeks to
teach young men that they are
created by God and have a special
purpose in life. We believe that young
e men with self-confidence and Christian character will become givers rather than
During the last 10 years, our young men have takers, assets rather than liabilities. The PAYH also provides help for parents of
gone from mainly abusing alcohol and manjuana troubled teenagers, through resources, counseling, and referrals. If you are

in their later teenage YEDED, to using prescription interested in the senices offered at the PAYH please visit our website at

drugs like Oxycontin, Ritalin, and Vicodin at wiw payh org.

earlier ages.”

Excerpts from Dangerous Trends:

©Convio, Inc. | Page 31 y COI'\VIO“
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Email Addresses Deliver Real Results

399

Average new emails gathered via list growth campaign

$12

Average annual online revenue per email address

©Convio, Inc. | Page 32 Q COI'\VIOS
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Offer Incentives

« Acquire multi-channel contact information via
engagement campaigns

e Ask yourself:

» What appealing item or experience could we give away?
« What solutions can we recommend for common issues?
* Who might sponsor a donation to grow our circle of friends?

e Pop Quiz!
 Pick a partner NOT with your organization

» State key programs
e Suggest an incentive for your partner

©Convio, Inc. | Page 33 y COI'\VIO“
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Be Welcoming

©Convio, Inc. | Page 34 q convio’
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When it comes to subscribers,
Use Them Or Lose Them

60%

50%

4% T x

30% B \

20%

Email Open Rate

10%

O% ) I I ) )
1 month 2103 4t06 71012 Year 2 Year 3
months months months

Time on Housefile
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MOWVE PECQPLE™




Welcome Series

New
Prospects Part 1 Part 2 Pledge,
Petition,
Ask

“"Thanks so much, “"Thanks again, and "please help us
and by the way, just wanted to b ”p
you might not update you on....” Yeer:
know....”

©Convio, Inc. | Page 36 q COI'\VIO“
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@ BOYS &G
OF INDIANAPC

BOYS & GIRLS
OF INDIANAPOLIS

BOYS & GIRLS CLUBS
OF INDIANAPOLIS

make a difference, donate today ®

WELCOME TO THE

Dear System,

Ask Academy Award-winning
Olympic gold medalist Jackie
Wesley Clark where it all star
the same: the Boys & Girls C
discovered their interests anc
someone believed in their dr¢

Boys & Girls Clubs of Indiang
over 8,000 kids to leam, grov
support, we are creating the |
Clubs provide the young peo
those most in need of our hel
ensure they become caring, 1

Boys & Girls Clubs of Indianz
trouble, stay in school, and sl
home away from home, a pla
from wrong, discover new inti

Thank you for supporting Boy
Indianapolis — a place where

Sincerely,

o () b
Rick Whitten
Executive Director

0, Inc. | Page

3 Steps to Help Kids Su

Dear System,

Every day, Boys & Girls Clubs of In(
succeed in school, learmn right from 1
healthy choices. We are successful
friends like youl

We invite you to actively support ¢
kids - by telling your fnends about ¢
or making a financial donation toda

Your support of Boys & Girls Clubs
means that kids will continue to hay
feel they belong, a place where the}
homework, play sports, do commur
have fun. Join us - help kids BE GR

Sincerely,
Rick Whitten

Executive Director

-

Creating Great Futures
Dear System

Boys & Girls Clubs of Indianapolis believes that every child
has potential to BE GREAT. While every child has great
potential, many lack the support they need from people
who care.

Our Clubs provide kids in Indianapolis with hope to dream
big and opportunities to learn and grow every day. Every
child who enters a Club is encouraged to achieve success
in school, be a good citizen and be healthy.

You can help a child BE GREAT - support Boys & Girls
Clubs of Indianapolis and change a young life today!

Sincerely,

Pkt hcr,

Rick Whitten, Executive Director

Be a part of helping kids
to BE GREAT.

We're here every day for kids
because of the support of our
community. Be a part of what we
do with your gift today!

Great Futures Start Here
A national survey of former Club
members found that 91% of
alumni are satisfied with their
adult life.

Get the Word Out
S




Obstacle: We don’t have the time or
resources

Be "Green” |
e Rinse

 Reuse .
* Reduce "

* Recycle

©Convio, Inc. | Page 38 @ COI'\VIOS
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Formulating Strategy

e Holistic Goals
 Audience Statistics

. Resources Available

©Convio, Inc. | Page 39 y COI'\VIO“
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Benefits of Making a Calendar

e Thought-out communications that work together

* Pre-define content so it's easy to implement
during the week

* Heighten chances you will actually post
regularly

e Glves time to be reactive during day rather than
planning content on-the-spot

©Convio, Inc. | Page 40 y convio’
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All Activities, One location

Multi Channel Strategy

Appeal | Project |  HousefileSegment | JAN | FEB | MAR | APR | MAY | JUN | JuL | AUG | SEPT | OCT | NOV | DEC | NOTES [
DIRECT MAIL STANDARD
Mewsletter All 1-Jan 1-Apr 1-dul 1-Oct CQuarterly print that goes
CULTIVATION & STEWARDSHIP MAILINGS
=
Christmas gift certificate | Donars 15-Dec
20-May

May Matching

EVENTS & ACTIVITIES MAILINGS

Adoption Announcement Interested Adapters 15-Feb 15-Apr 15-Jun 15-Aug 15-0Oct

ePHILANTHROPY PROGRAM

1-lan 1-Feb 1-Kar 1-Apr 1-Ma 1-Jun 1-Jul 1-Au 1-5e 1-Oct 1-Nowv 1-Dec
Monthly eNews Al i v g P Marthly shlew s that goe:

Ongoing | Ongoing | Ongoing | Ongoing | Ongeing | Ongoing | Ongeing | Ongeing | Ongeing | Ongeing | Ongeing | Ongein
Welcome Series [lew constituents going going going going going going going geing going going going going

SOCIAL MEDIA PROGRAM

Article ghare FE fars, Twittar

Fan survey bzl FB fans for feedback

YouTube Video post
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Content

Direct Mall

Social
Media

Website
CONTENT

Offline
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Communication Management Success Tips

Make a calendar
Be realistic
Be holistic

Reuse content
Don’t reinvent the wheel — use content from email, website or
offline

Pre-schedule social media activities
WWW.hootsuite.com
www.tweetdeck.com
www.spredfast.com

Resource
Allot internal resources
Determine who is responsible for specific activities
Schedule time SE—
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Obstacle: Social Media channels are
overwhelming

Be Likeable
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BOYS & GIRLS CLUBS
OF INDIANAPOLIS

facebook

Boys & Girls Clubs of Indianapolis

Maon-Profit Organization * Indianapolis, Indiana

o iy B
o _.* |

wall Boys & Girls Clubs of Ind... * Everyone (Top Posts)

Share: [bd Post #]| Link "% Video

Write something...

Welcome to The Boys & Gil
Indianapolis!

The Boys & Girls Clubs of Indianapolis are p @ wall
announce we are the 2011 Lend a Helping Glov IE Info

winners. BGCI was happy to accept a $10,000

donation from the Indianapols Indians, to help  dhib Friend Activity
celebrate the 125 years of local professional ba: Photos

A big thanks to Indianapolis Power & Light for tf E Events

support and to everyone who made this possibh

E] notes

Mission: The Boys & Girls Clubs of Indianapoli
believes that every young person deserves to % Discussions
filled with hope and opportunity. Because we ca n;? Video
educational and positive almosphere where the

Boys & Girls Clubs of "————" S -

Boys & Girls Clubs of Indianapolis

Come join us at the Lilly Club for the World Wide Day of Play. This event will take
place from 4:30 to 6:30 p.m. tonight. Our kids will be playing up a storm, thanks
Mickelodeon for the support .

Like - Comment * Share - about an hour agc
4 pzople like this.

Write a comment...

Boys & Girls Clubs of Indianapolis

Come see us at the SECC Kickoff and Charity Fair at the Indiana Government

1. Dedicated Youf Center-South.

programs and 4 442

Open Daily - TH

when they have Ilke this

3. Professional S{

Wall Photos

N

: ; TEETIS
providing positive role models and Menttic. rvrmnewie prvrne ney swprpres e war g
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Obstacle: We want better results

Be Persistent

Make a Gift Today

Dear Friend,

Today is your 1ast chance to give a qift and make a promise to 17,000 children in metro Atlanta. Your gift
today is tax-deductible for 2008.

We can deliver on this promise by raising the funds needed to provide a safe place with caring adults - a
place where our children can be empowered to develop the skills and character they need to become
happy and productive adults

The impact of our donors is clear.

Boys & Girls Club Kids and Teens
= Graduate from high school at a rate of 87%, compared to the national average of 66%.

» Show an average improvement of 12% in their grades at school

« In Club neighborhoods, incidences of teen pregnancy and substance abuse arrests are cut by as

Make a Gift Today

much as 50% and
# More than 57% of Club alumni surveyed said that the Club saved their lives.

Please send in your thoughtful ift today to help us provide the Iife saving programs our children depend
on all year long

As always, thank you for your continued suppart of our mission and programs.

Sincerely,

Dear Friend, 1

Every day, families are batlling the demands of work and family
commitments, This holiday season will be especially hard for the kids
served by Boys & Girls Clubs of metro Atlanta.

lake 2 gifttoday and help us spread joy to boys and gils across metre
Alanta.

During these tough economic times, the children we serve and their
families face greater struggles than most of us can imagine. Many
parents not only worry about gifts for the children, but they worry about ho,
they can putfood on the table. Working a second or third job just to make
ends meet shouldn't be the reality for any family. If our families make due
with less when times are good, think of what they are facing today.

Can they count onyou for a miracle this holiday?

AtBoys & Girls Clubs, we never turn a child away. We help. We give every
child the joy of leaming, the suppart of caring adults and a place where
they can find the love of friends. The children at our Clubs are looking for a
miracle. They need the promise that no matter the circumstance, they can
rely on us_ Al children deserve that promise.

Your suppertis even mere impartant this holiday season, when so many
children will turn to their Club for hope. When | think of cur Clubs, |am
overjoyed because | know the children will receive the supportthey need.
We will fulfill our premise to them through programs, caring staff and the
support of friends fike you.

lake your oifttoday to help us provide the fife saving programs our
children depend on all year long.

Tothe children, your gift makes a difference. Thank you for supporting
Boys & Ginls Clubs of Metro Atlanta, and have a joyful and safe noliday
season.

Sincerely,

W

iake & promiss to 17.000

um

Jerry Tipton
President
Boys & Girls Clubs of Metro Atlanta

From alf of us at

BOYS & GIRLS CLUBS
OF METRO ATLANTA

& plase where PROMISE lives

ek

Celebrate the smiles you helped create this
holiday season.

On behalf of Boys & Girls Clubs of Metro
Atlanta and the 17,000 children we serve,
we hope your holidays are decorated with
the laughter of loved ones, the warmth of
good cheer, and every joy of the season.

Thank you for your continued support.
Together, we are saving lives in metra
Aflanta.

Donate Now Forward to a Friend
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Campaign Approach and Follow Up

Ox S8R

Message 1
Message 2
$1.951 Gifts @ g2
Message 3
$2,900 Gifts
$6,912 Total, Almost 4X the initial amount
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@ BOYS &
OF INDIANAPY

BOYS & GIRLS CLUBS
OF INDIANAPOLIS

(uﬂ-’dl = cl)ilcl, c]onale [oclay >

Dear System

This year, times were tot
Parents may have tried t
kids often felt the stress
these tough times, Bo
important than ever.

The Boys & Girls Clubs
struggling parents with a
after school and provide:

from home” during the o1
over 8,000 kids counted

help with their homework
just be a kid

We need your suppo

bring joy and securit
kids we serve, who ¢

Girls Club as a consi

We thank you for your b
encourage you to give t
helps us start great futur
Indianapolis, and is grea

| hope we can count on )

Wow ()4

Rick Whitten
Executive Director

Dear System

I's not too late! Take advantage of the last few days to get a tax deduction in 2010 - Make a gift
today!

In addition to a tax break, your gift helps us put kids on the path to great futures such as:

- Helping a child struggling in school graduate and make the choice to go on to college;
- Teaching a child right from wrong;

- Encouraging a young person without future aspirations to dream big; and

- Providing a place for a shy child to gain a sense of belonging

Ultimately, your support helps us provide the boys and girls of Indianapolis structure, stability and a
safe place to just be a kid - an investment with positive gains for years to come

Won't you give one last gift this year and help us reach even more youth in Indianapolis?

Take advantage of the last few days to get a tax deduction in 2010. Support the Boys & Girls Clubs
of Indianapolis.

Wishing you a safe and happy New Year,

%w
Rick Whitten
Executive Director

©Convio, Inc. | Page You are recefving this e-mail be
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Obstacle: Donor & Constituent churn

Be Grateful
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The best source for your
next gift Is the person who
gave you the last gift .




What Donors Say They Get

* Prompt but impersonal gift acknowledgment

* General appeals with few measurable results

Source: Cygnus Applied Research, Penelope Burke
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Online Stewardship

Having trouble viewing this message? Head it online.

/ Donate Today!

[ Tell a Friend |

©Convio, Inc. | Page 52

- A

POWERED BY

& convios

If you are unable to view the message below, click here to view this message on cur wabsite,

Thank you!

With your help this past holiday season, we were able to surpass our goals
and raise 1.16 million pounds of food and 1.3 million dollars.

We couldn't have done it without you!

Your support has helped to ensure that we are able to provide
food and resources this winter to families struggling with hunger.

From the bottom of our hearts, thank you for your generosity!

Unsubseribe | Fonward o 3 Friend | Wisit our web site

Daity Bread Food Bank. & 2010 All rights reserved.

- MOWVE PECQPLE™




Tax Receipt Microsite

Multichannel

Engage donors

= Generate revenue

Build emaill list

» High perceived added
value

©Convio, Inc. | Page 53 y COI'\VIO“

MOWVE PECQPLE™



Social Media

Daily Bread Food Bank

.i‘ We are full! Thanks to everyone who velunteered to help conduct surveys in our
annual survey this vear! Chack our voluntesr opportunities page at to find out
aghout other ways to help out. http://www.dailybread.ca/volunteerfvolunteer-

opportunit

P Daily Bread Food Bank
P=d we are fulll Thanks to everyone

*ﬂmm. L Lr,u.m!.un.- o 'm_-rﬁ,-'rarn;..u- ————— I e

refy on food banks, As Canada’s largest food bank, Daily
Bread serves these people through neighbourhood food
banks and meal progr

#]| Like - Comment - Share - February 22 at %:24am L ASPCA
a The numbers are in...and they are amazing!
17K Lives Saved In First Month of ASPCA $100K
v Challenge
Daily Bread Food Bank o® WWW.aspca.org
H- Thank you to everyone who don: &1 Like - Comment - Share - 16 hours ago
Lixe - Comment * Share * Januarn
Y 2,973 people like this.

2 people like this.

</ convio’

©Convio, Inc. | Page 54
MOVE PEGQPLE™




(11| Tube,

MLF | Am Here Thank You From Alan and Danny

mifnow 209 videos |=|  Subscribe

Alan Graham

. )
Dunny Silver =
Formerl, Homeless by " Mobile Loaves and Fishes President’CEO
= wd-J)' 0:10/ 1:25 deop - 3 0 AN :-b ..‘.,)'- S sup' @ ' :* (%)

Keep cArG. Every Time vou Text “Dawwy” 1o 20222,

Xou HELP LIFT ANOTHER PERSON OFF THE STREETS.

" 57 ‘m K
P 4| 1100125 30p - B e M. 5.4 P Q)| 220125 ;p O P o«
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(11| Tube,

CF! Residents - WE ARE HERE!

mifnow 209 videos [=| Subscribe
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The Thank You Letter

 Prompt

Accurate

Sincere & Personal

Informative

e Tax receipt

Me? I got nabbed for
"Failure To Send A Thank You Note”,
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Thank You!

Want to learn more?

« Come see me at my booth
* Get a FREE chair massage
e taylorshanklin@convio.com

CASE IN POINT: SACRAMENTO SPCA

ARCRARE NIE) "The nature of the Go! Program was just right for us. We wanted a
R e ad a G O I C aS e St u d SPCA sophisticated system for online communications and fundraising, yet we
. couldn't dedicate staff time to start from scratch and reinvent the wheel.

Instead, the experienced Go! team guided and supported our existing PR and
development staff, helping us raise, in just the first 12 months, nearly twice

http://www.convio.com/files/ PD
FCase-in-Point-SSPCA- | |

The Sacramento Society for the Prevention of Cruelty to Animals (SSPCA) was established in 1894 and is dedicated to
ensuring the humane treatment of all animals in the Sacramento area. When the economic recession impacted their region,

a rove d df the SSPCA saw a marked increase in animal intake. But, because of their decision to invest in capacity building, they found
p p [ p themselves ready and able to boost fundraising, too

Observing the vast sums of money raised through small online contributions from individuals in the 2008 national election
cycle, the Sacramento SPCA decided to embrace the online medium for its PR, marketing, and relationship-building
strengths, in addition to its fundraising capacity. With limited staff resources, they chose Convic's Go! Program for its expert
guidance and precise focus on proven high-impact strategies. After all, they had a record number of animals to place in
loving adoptive homes.
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